Annual Adult Education Director Meeting
Indiana Government Center South - Auditorium
Friday, November 13t, 2015

Note: All times are Eastern.

INDIANA
ADULT EDUCATION

1. Welcome: Focus on Transitions

2. Federal Technical Assistance Updates
3. Enrollment & Transition Goals Updates
4. Program Performance Metrics

Agenda Times
Check in and Refreshments 9:30—-10am
Auditorium:
10-11:00 am

Break & Transition to Breakouts (10 minutes)

11:00-11:10 am

Regional Group Conversations - AECs
1. Feedback on Performance Metrics Report
Rooms:
- Auditorium — Region 5
- Conference 14 — Regions 9/10 Beth
- Conference 17 — Regions 8/11 Marva
- Conference 18 — Regions 6/7 Dan
- Conference 19 — Regions 2/3/IDOC Caroline
- Conference 22 — Regions 1/4 Jose

11:10- 11:50 am

Lunch (on your own)

12-1:30 pm

Afternoon Refreshments
1. Feedback Session
2. WIOA Workforce Preparation Activities:
- ICA Curriculum Implementation Requirements
- ICA Strategic planning
- Share outs

1:40—-2:45 pm

Closing Remarks - Marie Mackintosh

2:45 — 3:00 pm




